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DRAFT SPRFMO CODE OF ETHICS
(5 April 2018)
PREAMBLE
SPRFMO is an intergovernmental organization whose objective is long term conservation and sustainable use of the fisheries resources of the Pacific Ocean. SPRFMO is established by the Convention on the Conservation and Management of High Seas Fishery Resources in the South Pacific Ocean. 
Serving SPRFMO is a privilege and Office Holders who work on its behalf have a responsibility to maintain the highest standards of honesty, integrity, professionalism, and loyalty to the Institution. Office Holders include staff, chair persons, consultants, interns, and others who have been entrusted to act on behalf of or in the name of SPRFMO. 	Comment by Australia: Chairs and Vice Chairs are accountable to their governments in terms of their conduct.  In our view this policy should apply only to Secretariat staff, its temporary personnel and interns – ie those working in the Secretariat. It should not apply to consultants, delegates or chairpersons.

In this respect, we consider that it is useful to encourage ethical behavior within the Secretariat.   Ethics and integrity issues involving the staff should be resolved with the Chairpersons in the first instance, and taken to the Commission as the chair requires.  In our view the policy should be redrafted accordingly to reflect this.
Commission Members and Office Holders must ensure that their activities support the objective of the organization.  They have to take care to avoid conduct that would compromise the integrity of or public confidence in SPFRMO. For that purpose, SPRFMO Commission agrees to a shared commitment to core values and an expectation of ethical and professional conduct in all activities. 
This Statement of Values and Code of Ethics provides guidance for the application of the shared ethical principles in pursuit of SPRFMO mission.   
APPLICABILITY AND GUIDING PRINCIPLES
This Statement of Values and Code of Ethics establishes the standards and principles for ethical conduct that apply to SPRFMO collectively and to all its Office Holders. All Office Holders of SPRFMO are guided by these standards and principles and are expected to use their best efforts to adhere to them in conducting activities on behalf of SPRFMO.   
The Guiding Principles are as follows:
Operations and Activities 
SPRFMO’s operations and activities will reflect its status as an intergovernmental Organisation. All SPRFMO Office Holders have the obligations already imposed on staff members by Staff Regulation 3.2 and 3.5:	Comment by Australia: Notwithstanding our previous comment, staff regulations only apply to secretariat staff .
To always conduct themselves in a manner in keeping with the international nature of the Commission, and shall always bear in mind the loyalty, discretion and tact imposed on them by the international responsibilities in the performance of their duties. They shall avoid all actions, statements, or public activities which might be detrimental to the Commission and its aims. 
To observe maximum discretion regarding official matters and abstains from making private use of information they possess by reason of their position.
Ethical Conduct
SPRFMO is committed to following the highest standards of Ethical Conduct:  All Office Holders who have been entrusted to act on behalf of SPRFMO are expected to conduct their activities according to the highest professional standards, with honesty and accountability, and in the best interest of SPRFMO. They must ensure that their actions will not adversely impact the integrity of, or the public’s confidence in SPRFMO and the Commission. 
Transparency
SPRFMO will conduct its business within a culture of transparency.   SPRFMO is committed to operating in a culture marked by openness, accessibility, and effective communication. In accordance with Article 18 of SPRFMO Convention all SPRFMO stakeholders should have access to appropriate and accurate information regarding the decisions, finances, operations, and activities of the Organisation. 
Effective transparency also requires inclusive, open and reliable communication necessary to support informed decision‐making. SPRFMO is dedicated to using every reasonable method to foster the effective transparency that will support its objective for sustainable fisheries. 
PERSONAL AND PROFESSIONAL INTEGRITY
Each SPRFMO Office Holder is expected to act in accordance with professional standards, as well as with honesty, integrity, openness, accountability, and a commitment to excellence. Office Holders are also expected to conduct SPRFMO activities in accordance with this Statement of Values and Code of Ethics, exercising sound judgement to support the objective and serving the best interests of SPRFMO.   	Comment by Australia: In the absence of defined standard, suggest just ‘professionally’
SPRFMO promotes a working environment that values respect, fairness, and integrity. Office Holders are expected to act in accordance with these values by treating their colleagues, the public, and others with whom they interact with dignity, civility, and respect. 
SPRFMO Office Holders exercise responsibility appropriate to their position and delegated authorities. They strive for excellence in all of their activities and acknowledge that they are responsible to each other and the Commission for their actions. They are each responsible for being aware of and complying with applicable international professional standards that govern their conduct. 	Comment by Australia: Which professional standards are these? We are not aware of any.  We think the employees must comply with sprfmo rules but they do not extend to the other ‘office holders’ 
COMPLIANCE WITH APPLICABLE LAWS, POLICIES, DIRECTIVES, AND PROCEDURES
All SPRFMO activities will be conducted in accordance with established policies, directives, and procedures, which are designed to set standards for acceptable practices and activities. SPRFMO Office Holders are expected to conduct their activities in conformance with applicable policies, directives, and procedures and accordingly have an obligation to become familiar with those that apply to their areas of responsibility.   
CONFLICTS OF INTEREST
SPRFMO Office Holders have a duty to act in the best interest of SPRFMO rather than in furtherance of their personal interest or for private gain. They must avoid apparent or actual conflicts of interest and ensure that potential conflicts of interest are disclosed and managed in accordance with applicable guidelines, directives, and standards of conduct.   
GOVERNANCE
Commission
The Commission is the governing authority for SPRFMO and has the ultimate authority and responsibility for ensuring that SPRFMO resources, programmes, and activities support the Organisation.  The Commission acts as a body through the collective judgement of its members. Delegates of Commission Members do not represent the Commission, except as may be authorised by the Commission.   
Executive Secretary
The Commission is responsible for the appointment of the Executive Secretary, who is the chief administrative officer of the Secretariat and ensures its effective functioning in accordance with Article 14 of the Convention. The Secretariat’s staff serve under the direction and control of the Executive Secretary in accordance with the Staff Regulations.	Comment by Australia: Suggest ‘the Executive Secretary is appointed in accordance with Article 14 of the Convention’ rather than  specifying who makes the appointment.
The Commission and the Executive Secretary will maintain open communication and engage in a constructive partnership to achieve the objectives of the Organisation, each understanding and respecting the particular role of the other in the governance and management of SPRFMO. 
CONFIDENTIALITY
All Office Holders respect and maintain the confidentiality of non‐public information provided to them in connection with their service as Office Holders, as already reflected in Staff Regulation 3.6 and 3.7. 	Comment by Australia: As above, the staff regulations here apply to employees, not to all ‘office holders’ as broadly defined in this policy.
For the purposes of this Ethical Code “confidential information” means all information which is not in the public domain and which, due to its nature or the method by which it was communicated, would be regarded as confidential by a reasonable person, including, but not limited to: 
a) business and technical information in respect of or relating to the Commission; 
b) business methods and management systems of the Commission; 
c) undisclosed financial information relating to the Commission. 
Other than in the proper performance of their duties, Office Holders will hold all confidential information in confidence and will not, without the written consent of the Executive Secretary after consultation with the Chair of the Commission, directly or indirectly, at any time during their appointment or following its termination (for so long as the information continues to be confidential information): 	Comment by Australia: Note our previous coment about the definition of Office Holders.
a) use any confidential information; 
b) disclose any confidential information to any person, other than to the extent necessary to carry out these Regulations; or 	Comment by Australia: These regulations? Do you mean this policy?
c) copy any material containing confidential information for personal use or for use by any other unauthorised person, firm, company or entity.
INCLUSIVENESS AND DIVERSITY
SPRFMO values and promotes inclusiveness and diversity in all of its activities, including organisational culture and employment practices. SPRFMO is enriched and its effectiveness enhanced when its Office Holders are composed of diverse individuals with varied backgrounds, experience, and points of view.   
[bookmark: 1168246]SPECIAL PROVISIONS RELATING TO ALLEGATIONS OF DISCRIMINATION, HARASSMENT INCLUDING SEXUAL HARASSMENT AND ABUSE OF AUTHORITY	Comment by Australia: These provisions do not explain what is unique or different about these circumstances so it is not clear how they apply in these policy.  Some terms defined here are not used in any other context in this document.

“Discrimination” is any unfair treatment or arbitrary distinction based on a person’s race, sex, religion, nationality, ethnic origin, sexual orientation, disability, age, language, social origin or other status.
“Harassment” is any improper and unwelcome conduct that might reasonably be expected or be perceived to cause offence or humiliation to another person. Harassment may take the form of words, gestures or actions which tend to annoy, alarm, abuse, demean, intimidate, belittle, humiliate or embarrass another or which create an intimidating, hostile or offensive work environment. Harassment normally implies a series of incidents.
“Sexual harassment” is any unwelcome sexual advance, request for sexual favour, verbal or physical conduct or gesture of a sexual nature, or any other behaviour of a sexual nature that might reasonably be expected or be perceived to cause offence or humiliation to another, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. While typically involving a pattern of behaviour, it can take the form of a single incident.  Sexual harassment may occur between persons of the opposite or same sex. Both males and females can be either the victims or the offenders.
“Abuse of authority” is the improper use of a position of influence, power or authority against another person.
Any Office Holder who may have been subject to such conduct in a work-related situation may make a complaint under this Code of Ethics. 
IMPLEMENTATION
While the Commission retains the ultimate responsibility for requiring and overseeing compliance with this Code of Ethics, each Office Holder has a personal responsibility to comply with this Code. The Executive Secretary will ensure that the Code is widely disseminated and that appropriate policies and directives providing necessary guidance are in place and kept current. The Commission will establish a SPRFMO Ethics Advisory Board in accordance with the below rules of procedure to provide advice to the Secretary and Commission on compliance with this Statement of Values and Code of Ethics.	Comment by Australia: Executive Secretary
Ethics Advisory Board
The Ethics Advisory Board is composed of three individuals from among Members of the Commission; one of them should possibly be from the host country. These individuals are nominated by the Secretariat (by all staff members in consensus) and appointed by the Commission at the Annual Meeting. Members of the Ethics Advisory Board serve for one year and can be re-elected at the Annual Meeting. 	Comment by Australia: This board seems like an over reach. We do not think that this is an appropriate role for delegates from member countries.
Complaints
Before approaching the Ethics Advisory Board every effort should be made to resolve any issue informally and, in the case of staff members or interns, internally with the support of the Executive Secretary. Informal and internal resolution may involve an informal meeting with the parties involved to discuss the allegation and discuss possible ways to resolve the matter. 
In cases where an informal or internal solution cannot be reached, or in cases of harassment as set out under section 9 above, the aggrieved individual or a third party with direct knowledge of the situation may submit a written complaint to the Ethics Advisory Board. All matters brought before the Board will be treated in strict confidence. 
The Ethics Advisory Board will assess whether the complaint is serious and substantiated enough to warrant 
a) a mediation under the auspice of the Board; or  
b) the initiation of an investigation of the allegation(s). 
The Commission will adopt rules of procedure for the Ethics Advisory Board, including matters of confidentiality, mediation procedures, the procedures under which investigations will be conducted, and possible sanctions. 
- 3 -
image1.tiff
&" SPRFMO




